REGIONAL AVA NEWS AND INFORMATION

SHARON MOATS (RD) AND ED HAINLINE (DRD)
#39 Oct 1,2024

Greetings NW Region Walking Club

Good to see so many walkers from the region at the NW Regional Conference in Kitsap County! 600 walks
were done!

Notes from the AVA Board Meeting on Wednesday Sept 25™. (I have attached the budget vs. actuals
and the modified budget for going forward)

o We received the first budget report for the 2024 and it is showing steep drops in walk income vs.
budget predictions. We knew that the numbers were dropping but there was a very steep drop across
all parts of the country. Our region, likewise, had a big decline but not the worst.

¢ As many of our clubs are reevaluating the billing for YR and SYR events, many have moved to PPSF
billing. This is a savings for the clubs in immediate operating expenses and staggers when AVA
receives the money for the walk sanctions ($40 vs $1 per walker). This loss will not be an actual loss
based on how many walkers do the route, just in how it is paid to AVA.

¢ AVA Headquarters will be relocating about a block away about the middle of October. The new
rent will be about $800 less per month. The space is a little larger and has an arrangement that may be
easy to attract a renter for part of the building. Rent drop will show a small drop for the remainder of the
year as costs to move are part of the end adjustment.

e | had several questions regarding other parts of the budget, where it was higher than budgeted, but
detail was not available as the financial officer was on vacation. Hope to get answers soon.

e | questioned why Associate Members were not receiving reminders to renew. Henry said it is an
internal problem.

e There was a presentation by the membership committee. The plan is to combine the categories of
Associate and Lifetime members. Current lifetime members will continue with the same benefits but
going forward there will not be a lifetime category. There will need to be bylaw changes to be voted on
at the convention.

e If you are interested in serving on the Executive Committee of the AVA, please watch the TAW and
Checkpoint for information on how to apply for these volunteer positions.

In our NW Region, Ed Hainline (NW-D-RD) and myself (NW RD) have served our 2 terms. The nominating
committee to secure volunteers for this position is: Mike Nagan (Chair), Joe Blazek and Ed Hainline. Please
contact one of them to express your interest. Volunteers keep things going! Contact Ed or myself to learn more
about what we do. The new term will start on May 2, 2025, when the new board is in place.

The AVA 2025 Convention will be April 29, 2025-May 2, 2025. https://ava.org/2025-convention/
Hope all clubs are planning to have a representative there for the meetings. | don’t know if voting can take
place remotely if we have representatives who cannot travel at that time.

The 2"¢ New AVA Special Program for 2025 has been approved. The name of the program is Grain Elevator-
Monarchs of the Plains. Full information here: https://woodlandwanderers.org/Grain/

With the expanded descriptions there may be quite a few in our region. Check your yrs and be sure to note if
you have this special program on your walk route.
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For clubs on the fiscal year of July 1-June 30 please note that your AVA and IRS reports are due to
headquarters by Nov 15.

3" Quarter numbers are due by the end of October.

Thanks for keeping these items in your reporting.

Please bookmark the link to AVA Policies and forms as things have moved around on the web since the legacy
system was removed. There is a nice index here for detail searching. Please take some time to familiarize
yourself with what is available.

Policy: https://cb.ava.org/operations policies.php

All AVA Documents are available here: https://ava.org/club-policies/

The Future Event Calendar is filling up with many new areas to walk in. Be sure to get your club’s
future walks on the calendar even if you only have preliminary information available so you can
reserve the date you need.

Upcoming Multi-Day Events that you will want to make lodging reservations for soon!
Oct 17-20, 2024, CRVC/Rogue Valley Walkers Shady Cove https://www.walking4fun.org/

See you on the trail!

Sharon Moats (NWRD)
Ed Hainline (NWDRD)
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