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Attachment 1  

American Volkssport Association 

Board of Directors Meeting Agenda  
Wednesday, November 10, 2021, 7pm – 9pm CT via Teams 
 
1. Call to Order (Welcome and Electronic Board Meeting Procedures) 
2. Roll Call of AVA Board - Secretary 
3. Call for Introduction of Guests - Chair 
4. Approval of Agenda 
5. Approval of July 24 Board Meeting Minutes 
6. Approval of September 8 Executive Committee Meeting Minutes – Exec Comm Only 
7. Reports of Officers 

a. Chair – Nancy Wittenberg  
b. Vice Chair – Susan Medlin  
c. Secretary – Cecilia Miner 
d. Finance Chair – Ed McCabe 

8. Report of CEO/Executive Director 
a. Results of Big Give 
b. Acceptance of New and Reactivated Clubs & Declaration of Deactivated Clubs 
c. Operational Updates 
d. Approval of 2022 General Liability Insurance Contract 

9. Reports of Standing Committees 
a. Strategy Committee Status– Nancy Wittenberg 
b. Finance – Ed McCabe 

1.  Audit Committee Report -- Selection and approval of Auditing Firm 
c. Awards & Recognition – Carl Cordes 

1,  Awards & Recognitions Committee Charter 
10.  Reports of Operational Committees 

a.  Olympiad Committee – Henry Rosales, Susan Medlin, and Holly Pelking 
 1.  2023 Olympiad Campaign – Henry Rosales 
b.  National Programs – Tim Miner 

 c.  Information & Technology – Mike Green 
 d.  Publicity and Marketing – Henry Rosales 
 e.  Walk Application – Ben McDonald 
 f.   Convention – Jerry Wilson 
11. Unfinished Business  

a. Region Reports on COVID-19 Recovery Efforts – Regional Directors 
12. New Business  
 a.  September 2021 Unaudited Financials – Ed McCabe 

a.  Remaining year Budget Modifications – Ed McCabe 
b.  Budget for 2022 – Ed McCabe 



1001 Pat Booker Road, Suite 101 
Universal City, Texas  78148.4147 
210.659.2112    210.659.1212 Fax 

                                    www.ava.org 
 

  
 
 
 
   

 

Attachment 1  
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13. Next Meeting – Special Meeting – December or January to be announced. -- Electronic 
            Next Regular meeting -- February 9, 2020 (Electronic) 
14. Board Member Comments  
15. Adjournment  



BOARD CHAIR REPORT 
Board of Directors’ Meeting November 10, 2021 

1. Talked with Steve Sandridge, Governance Committee chair, and
discussed items to potentially come before the Governance
Committee.

2. Appointed Chris Mellen to be chair of the Nominating Committee.
3. Chaired the Executive Committee meeting on September 8
4. Conferred with Erin Grosso and signed checks during Henry’s

illness.
5. Signed the Loan Forgiveness Application for the Paycheck

Protection Program.
6. Had many discussions with Dr. Connell, chair of the Strategy

Committee.
7. Received the resignations of Tom Alyea from the Strategy

Committee and as SC Regional Director.
8. Received the resignation of Dr. Kathleen Connell, board member

at large.
9. Asked for information on requirements to put on the IVV

Olympiad from IVV officers, and received some information from
Graham Fawcett, IVV Vice President, among others. We still don’t
have a contract with IVV

10. Welcomed Teresa Arnold as new SC RD and board member and
assigned her to the Governance Committee

11. Called a large donor to the Big Give to thank the person.
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AM ERICAN VOLKSS PORT ASSOCIATION
OFFICER REPORT

FOR THE OFFICE OF Secretary

FOR THE November 10,2021 EXECUTIVE COUNCIL MEETING

Cecilia MinerFROM (Name):

ACCOMPLISHMENTS:
This has been a slow time, but minutes have gone out for review, and the roster has
been updated.

AGTIVITIES:
None
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CONCERNS:
None

RECOMMENDATIONS:
None
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AMERICAN VOLKSSPORT ASSOCIATION 
COMMITTEE REPORT 

FOR THE ________________________________________ COMMITTEE 

FOR THE _______________________ EXECUTIVE COUNCIL MEETING 

FROM (Name): _______________________________________________ 

ACCOMPLISHMENTS: 

ACTIVITIES: 

Page 1 of 2

National Programs Committee

10 November 2021

Susan A. Medlin

1. Online registration is open for the 18-20 February 2022 IML in San Antonio, Texas.
We have a new start location and hotels.  Due to the US Travel Ban on foreign
countries, and American walkers planning for the 2023 IVV Olympiad, we expect less
than 200 attendees this year.

2. As part of an IML Committee headed by the Swiss IML Delegate, I provided input on
how to handle IML events in a time of pandemic or other disturbance. As the IML
Delegate for the San Antonio IML, I voted to support a new IML in Marbella, Spain.

3. The 2023 IVV Olympiad Planning Committee is meeting monthly using ZOOM. I am
attending more AVA events, with the Olympiad material on display.

4. Support Tim Miner and his North American Cup Program.

1. Continue working on the 2022 IML and the 2023 IVV Olympiad.

2. Attend the IML General Meeting in Norway in August 2022.

3. Attend the South Korean Olympiad in October 2022.
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CONCERNS:

RECOMMENDATIONS:

Please attach any additional material that is part of your report. 

Page 2 of 2

Until Pandemic Travel Restrictions end (hopefully this month) attendance at our 
international events will be down.

Print Form Submit AVA Committee Report to AVA Headquarters by EmailReset Form
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November 3, 2021 
 
 
 
 

AVA Finance Committee Report on Auditor Engagement 
 
Susan Pinneke, Bob Buzolich, and Ben McDonald were asked to serve on the AVA Finance Committee 
and accepted.  We will have a Zoom meeting on Thursday, Nov 4 at 10:00 am CST to discuss plans for 
moving forward to secure a firm to audit AVA’s financial statements.  After the meeting, I plan to 
contact Armstrong, Vaughan & Associates, P.C. to ask questions of them and to discuss a possible 
engagement.  Following that discussion, the Finance Committee will meet to review that conversation 
and plan out next steps (recommending this firm to the Board, review other potential firms, set a 
timeline for the audit).  I anticipate that I can give a more detailed verbal report at the Board meeting on 
November 10. 
 
 
Ed McCabe 
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2023 IVV OLYMPIAD 
AVA NATIONAL 
CAMPAIGN

Henry Rosales

November 10, 2021
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Definition of Campaign
A campaign is a planned set of 
activities that people (AVA) carry 
out over a period of time, in order 
to achieve a set goal.

 What is Our Goal?
 A Successful 2023 IVV Olympiad!

 Well Attended

 Financially Profitable

 Incident Free

 National & International Exposure

 Springboard to Growth Post Olympiad

 Happy Customers!
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ELEMENTS OF THIS CAMPAIGN MAY INCLUDE:

 Creation of Special Programs that link major existing events to the Olympiad like the North American Walking Cup

 Integrate marketing efforts at the local, state, and national level to promote the Olympiad on all club websites, 
newsletters, and social media outlets

 Maximize speaking opportunities at AVA gatherings like state and regional conferences and social gatherings

 Engage clubs in the planning and outreach process and incentivize their participation

 Outreach efforts to International audience and IVV Delegates

 Heavy involvement of the AVA Board of Directors - #1 priority through March 2023!
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WHAT CAN I DO AS A BOARD MEMBER?        
$4,796,311 IMPACT ON SAN ANTONIO!

 Outreach to my Region for input, support, and participation at the Olympiad 
 What can my Region do to create synergy and excitement leading into the Olympiad to drive up attendance from my Region?
 How can my Region participate during the Olympiad?
 What post Olympiad activities can my Region do?

 Lead or participate in one of the Olympiad’s sub-committees 
 Research potential sponsors-shoe, beverage, insurance, clothing, and wellness companies.
 Research National media and press outlets.
 Research potential partners with similar interest like AARP, REI, Universities, tour companies, walking groups, etc.
 Collect stories and photos from your region and post on Social media or send them to the AVA.
 Research organizations in San Antonio that can support the Olympiad’s Ambassador Program.
 Attend pre-Olympiad special events, meetings and activities.

If we want to the Olympiad to be successful it Must be the top priority of the AVA for the next 14 months!

“If you want to be big, you have to start behaving big”

---Pooja Agnihotri
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American Volkssport Association 

Motion 

Title: Creation of an INTERNATIONAL NORTH AMERICAN WALKING CUP 

challenge with the Canadian Volkssports Federation 

Motion: We move that the Board approve that the Board of Directors will serve as the 

named "joint host" of the INTERNATIONAL NORTH AMERICAN WALKING CUP 

program with the Canadian Volkssport Federation leadership and will actively promote 

the program through participation and emphasis. The events that consist of the program 

will be those of "world-class" status in both countries including the IML events, the IW 

Olympiad, the annual conventions of the AVA and CVF, and any other multi-day events 

agreed upon by the board and the CVF. The special program begins in 2022 and will 

last until the end of 2025. 

Summary of Proposed Action: This motion creates the first cross-border special 

program with the CVF which highlights the international walking opportunities on the 

continent during the four-year activity. These events including the IW Olympiad in 

Texas and the meeting of the IML leadership in Virginia, both in 2023. The program 

provides vision of future continental programs and influence in walking using this 

international partnership. There will be three levels to the CUP with bronze, silver and 

gold awards. 

Submitted By: Programs Committee 

Seconded by: Committee action/no second required 

Name of person submitting proposed amendment: Programs Committee 

Board Action 

YO 

Passed
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American Volkssport Association 

Motion 

Title: Creation of A Committee To Explore AVA Joining the IW-Americas Regional 

Partnership 

Motion: We move that the Board approve that a committee be created to explore 

joining the IW-Americas regional program, and to facilitate cross-border efforts and 

travel to promote walking and fitness to the citizens of both countries. The board will 

allow the Programs chair of the CVF to serve as a standing member of the AVA's 

Program Committee and will allow a representative from that AVA committee to serve 

on any allied CVF committee. 

Summary of Proposed Action: This motion begins the process of the AVA: 

America's Walking Club joining the IW regional partnership on the North American 

continent. It creates an opportunity to cross-pollinate ideas for both the AVA and CVF 

that bring walking programs across the border to promote good will, increased 

participation, and extended influence. 

Submitted By: Programs Committee 

Seconded by: Committee action/no second required 

Name of person submitting proposed amendment: Programs Committee 

Board Action 

L\ \ 
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AMERICAN VOLKSSPORT ASSOCIATION
COMMITTEE REPORT

FOR THE AVA Convention COMMITTEE

FOR THE November 2021 EXECUTIVE COUNCIL/BOARD MEETING

FROM (Name): Jerry Wilson, Chair

ACCOMPLISHMENTS:
- Held a successful AVA Biennial Convention in Madison WI June 29 - July 2, along with

pre-convention and post-convention events June 26-29, and on July 3.
-- Battled through many Covid-19 virus related effects too numerous to list.  In this Committee’s
January 2021 report to the Board it appeared the 2021 convention would be a no-go requiring
AVA to somehow hold a delegates meeting to comply with by-law requirements.
-- Results of a Spring AVA Survey Monkey indicated that respondents wanted to hold a 2021
AVA Biennial Convention on the dates originally planned by the slimmest of margins.
Additionally, respondents were 50% for and 50% against delaying the convention to
August 2021.  Questions posed to the AVA Board included whether the Convention should be
held even if not financially successful.  A Spring 2021 Board vote determined we were to hold
the 2021 AVA Biennial Convention as originally scheduled, based partially on loosening virus
precautions in Dane County, WI, and the results of contacts around the country that people
wanted a convention, in an effort to return to “normal” and reunite with fellow walkers.
-- We had a great bunch of volunteers that made allowances and changes where necessary to
carry forward and in some cases revive convention plans.  The 2021 AVA Biennial Convention
had many pieces that looked as we envisioned them two years earlier.  But it also had just as
many revised/replacement pieces.  A few pieces, minor and major, had to be dropped.

- Wrapping up 2021 Convention reporting is almost complete.  An AVA Convention Report
detailing counts of attendees, etc. will be presented at the November Board Meeting.  Also
included will be the detail on dollars spent, collected and the final profit amount.

NEXT STEPS:  FINALIZING THE 2021 AVA BIENNIAL CONVENTION REPORT
- Prepare a summary executive report of the 2021 AVA Biennial Convention.  Combining

numbers finalized by the National Office, and summary statements on various components.
- Prepare a detailed report of the 2021 AVA Biennial Convention for use by future AVA

Convention Committees and National Office, including a list of best practices which may apply
to future national conventions as logistics allow.

- Prepare and submit to the National Office a plan to request RFPs for the next national
convention.  At this time we believe that proposals need to be requested in 2022 for
consideration as part of the 2023 delegates meeting, if that practice is to continue. To do this a
decision will be needed soon as to whether a full AVA Biennial Convention will be held in 2024
or 2025.  (Does AVA stay on the odd-year convention schedule, or change to even numered
years to avoid conflicts with future IVV Olympiad years?)

Closing:
- I wish to thank the Convention Committee; the Board; local volunteers; nation-wide volunteers;

lead volunteers; the Madison Sports Commission; management and staff of Monona Terrace
Convention Center, and Madison Concourse Hotel; and mostly the convention attendees.

Committee Members:  Tom Baltes, Sammy Hunnicutt, Doug Wiest, Terry Wendt and Jerry Wilson

Jerry Wilson, Chair, AVA Convention Committee
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